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At The Boston Foundation




Request for Proposals

Spring 2011

Proposals Due 

Friday, January 21, 2011

Overview of Priorities

The Haiti Fund was created in the aftermath of the January 12, 2010 earthquake to provide relief and reconstruction support to communities in Haiti and Haitian-Americans in the greater Boston area. Our third round of grants will focus on long-term reconstruction in Haiti. Grants up to $30,000 will be awarded in early May 2011. Small grants (under $5,000) are possible and encouraged for innovative projects within our funding priorities.

With the majority of reconstruction funding flowing into Port-au-Prince, the Haiti Fund hopes to focus its funds on supporting communities outside of the capital. Without viable rural communities, small cities and towns, migration to Port-au-Prince will likely remain unsustainably high and decentralized government, services and economic activities will remain elusive. 

Emphasizing the importance of decentralization and the empowerment of grassroots Haitian organizations, we will favor proposals that demonstrate some or all of the following practices and principles:

1) Incorporate a human rights based framework

2) Foster Haitian leadership development

3) Serve the most poor and vulnerable persons

4) Promote a sustainable model
5) Work in alliance to accomplish their goals

6) Seek to influence policy

7) Build infrastructure

8) Can measure the impact of programs and are accountable for their outcomes

9) Demonstrate transparency in financial management

The Haiti Fund will focus this round of grants on supporting:

1) Grassroots Haitian Organizations

a. Rural livelihoods, rural and provincial enterprises and food sovereignty - Viable rural communities and provincial cities and towns are essential for building an improved, decentralized Haiti. We seek to support rural and provincial enterprises as an engine for decentralized development. The Haiti Fund also seeks to strengthen rural organizations and cooperatives to improve families’ capacities to feed themselves and their neighbors as well as to influence agricultural and trade policy.  

b. Education - A stronger Haiti will emerge through the leadership of better-educated youth. Because educational reform is such a massive task, we seek to fund educational efforts that offer a systematic approach for a group of schools or a region rather than focus on a school-by-school rebuilding strategy. We would welcome pilot school projects that link to a systemic reform strategy, schools that integrate vocational training and livelihood generation, or training programs that would have a far-reaching impact on the quality of education for a large body of students.

c. Permanent housing - With Haiti’s shelter crisis continuing to deteriorate, this is a critical focus. We seek pilot efforts that can relocate displaced camp residents to permanent housing in the provinces.  These pilot efforts must demonstrate an innovative and holistic approach with a plan for long-term sustainability.

2) Advocacy  

a. Promoting respect for human rights – We seek to grant to Haitian-based organizations helping communities build capacity to guarantee basic human rights to political participation; civil liberties; food, water and life-giving resources; freedom from violence, etc. 

b. Promoting transparent and effective aid - The Haiti Fund is a small funder relative to the massive flow of public and private aid. Because we believe that Haitians should be the ones deciding how that aid ought to be allocated, we seek to support Haitian-led advocacy efforts to hold the “donor community” accountable to equity, sustainability and efficiency standards.

3) Boston Based Organizations Serving the Haitian Community

a. Locally, we will seek to support organizations that attend broadly to the needs of the Haitian community, but especially to recently arrived families that were displaced by the January 2010 earthquake. We are particularly interested in organizations that:

i. help Haitians cope with the emotional, financial and legal burdens caused by the earthquake.
іі. help facilitate a more smooth and successful transition for recently arrived Haitians into the Boston community.

The Haiti Fund will be awarding grants annually moving forward. This will be the one funding opportunity for 2011. The Fund does not make grants to individuals, political organizations or to support organized religion. Only one grant application per organization will be accepted. Proposals for multi-year funding will not be considered at this time.

Application Procedures 

(we request one complete application mailed or e-mailed)

1. Cover summary form (the final page of this document)

2. Proposal narrative of no more than 5 pages (12 point font, one inch margins) which includes:

· Executive summary.

· Brief description of applicant organization - including mission, history, current programs and key achievements.

· Description of program or project for which funds are being requested – including statement of need or opportunity, the methods or strategies to be used in carrying out the project, and a description of project administration.

· Statement of project goals and objectives.

· Plan for how project outcomes and success will be monitored and measured, including measurable indicators for each objective listed.

· Key activities over the course of the grant.

· Key allies in project implementation including coordination with government agencies.

· Statement of the outcomes to date, if any, of the applicant project.

· Statement of how the proposed project fits with the Haiti Fund’s areas of interest.

3. List of Board of Directors and their affiliations. 

4. If a U.S. organization, copy of the organization’s US IRS determination letter or that of a fiscal agent. If a non-U.S. organization, a letter of agreement from your fiscal agent or intermediary. (If you are a Haitian-based organization without an identified US 501c3 affiliate, we encourage you to apply and we will work with you to identify an intermediary.)

5. Budget and funding plan for the project, including a project budget proposing how Haiti Fund monies would be used. Please list other sources of support and describe how the project will likely be financed in the future (1-3 years).

6. Overall operating budget and sources of revenue for the organization’s current fiscal year (or the fiscal year for which funding is being requested).

7. Copy of the organization’s audit or financial statement for the most recently completed fiscal year.

We hope you will carefully review the requirements of this Request for Proposals (RFP) and only submit a proposal if your project matches our funding priorities.  Your proposal must be received by Friday, January 21, 2011 at the following email: laura.mcconaghy@tbf.org or at the address below.  No faxed proposals will be accepted.

Laura McConaghy

re: The Haiti Fund

The Boston Foundation

75 Arlington Street, 10th Floor

Boston, MA 02116

Funding decisions will be made by the Boston Foundation Board of Directors and announced in May 2011.  Due to limited staffing, The Haiti Fund is not able to meet with individual applicant agencies.  On occasion, applicants are contacted by telephone to respond to questions raised about their requests. 

Questions or requests for additional information 

should be directed to Laura McConaghy 

at laura.mcconaghy@tbf.org or 617-338-2676.
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COVER SUMMARY

	CONTACT INFORMATION

	Organization:       

	Address:       

	Executive Director:        

	Contact for this proposal:       
	Title:       

	Phone:       
	Email:       

	Fax:        
	Website:       

	ORGANIZATION INFORMATION

	Does the organization have US IRS 501(c)(3) status?
	 FORMCHECKBOX 
  Yes
	 FORMCHECKBOX 
  No

	If no, please identify your fiscal agent or US intermediary:       
Please attach a letter of agreement from your fiscal agent or intermediary supporting this application. 

	Organization mission:        



	Organization’s total annual budget:       

	Total number of staff
	Full time:       
	Part time:       

	Total number of Board members:       
	Total number of volunteers:       

	Name and contact information for Board Chair:       

	PROJECT INFORMATION

	Project name:      
	Location:  FORMCHECKBOX 
 Haiti     FORMCHECKBOX 
 Boston 

	Project type:  FORMCHECKBOX 
 education      FORMCHECKBOX 
 agriculture      FORMCHECKBOX 
 housing      FORMCHECKBOX 
 rural development 

                             FORMCHECKBOX 
 human rights      FORMCHECKBOX 
 advocacy      FORMCHECKBOX 
 Boston support      FORMCHECKBOX 
 other      

	Amount requested:         Total Project budget:      

	Proposal summary (in 6 sentences or less):       


	The period this grant will cover (date range):        -      

	


- Spring 2011 -

